
2014 NAIP Post-mortem

John R. Mootz, Contracting Officer

USDA/FSA Aerial Photography Field Office

Salt Lake City, Utah



2014 Task Orders

 Task orders were awarded April 29
 25 states

 114,963 DOQQs (1,666,837 sq miles)

 Additional 436 for IBWC (DoC)
 CA(57), NM(71), & TX(308)

 2nd year for Early Access Web Service

 No ½-meter acquisition

 Significant weather delays
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2014 Task Awards

North West

NE 5,627

NM 8,099

ND 5,712

OR 7,473

SD 5,992

TX 17,585

50,488 
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Quantum

5 NW 

states 2,856

IL 4,131

IN 2,689

KS 5,902

KY 2,930

MI 4,846

NC 3,582

TN 3,000

VA 3,031 

WV 1,831

34,798 

Surdex

CA 11,152 

IA 4,239

MS 3,236

IA 5,018

LA 6,032

29,677



Early Access Web Service Pilot

 Quick availability of prelim imagery
 Uploaded within 5 business days (4.35 avg)

 Separate NC & CIR services (w/vector metadata)

 Minimal color correction

 1,000 maximum concurrent users

 Awarded 21 states

 Discussion points for this afternoon
 Did not contain final production data

 Only “up” for 30-days after final delivery

 Trade-off between quality & turnaround time

 Blacking out “OpSec” areas
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21 of 25 states had EAWS
(5 NE states combined in single service)



Topics for Open Discussion

 EAWS

 508 compliance

 ISO vs FGDC metadata format

 What version of NAD83

 Contingency plans for non-collection

 Airspace / military boundaries

 Collection issues across international 
boundary
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Vandenberg AFB
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2014 imagery will have to 
be “blacked-out” and not 
released
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Questions
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